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Introduction

Kubos is a cutting edge consulting company
founded by industry veterans
Delivery excellence, thought leadership, and service quality.
IT Consulting practice
Data warehousing and Bl
Healthcare and Life sciences Strategic

Consulting
Strategic Consulting practice PE—

Business consulting Domain

Consulting

HR consulting
Domain Consulting practice

World class domain training

Effective learning solutions

Retail, Life sciences and healthcare domains
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Kubos Vision

To be a world class cutting edge consulting company

providing state-of-art solutions in the areas of information technology, business

strategy and human resources.

enabling tremendous value creation for our customers in all our services

delivering with a passion for quality and excellence
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Management

Mohan Narayanan
veteran in the IT (25 years of service with TCS and Cognizant)
associated with many Fortune 500 customers.

as CEO of Kubos, he is focused on building a world-class consulting Organization that provides

customers with the best of consulting expertise and implementable corporate solutions.

Vidya Murali
Has over 14 years of intensive experience across the spectrum of Human Resource activities.
created powerful and pragmatic HR solutions, systems and processes for several Organizations.

as Director of Kubos ,she is fully committed to growing the Company into a globally recognized,

dynamic and vibrant consulting Organization that consistently adds tremendous value to every

customer.
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Our leadership team comprises of experts who have contributed significantly in
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Kubos also leverages a strong core management team comprising senior professionals
who were associated with various premier, Tier 1 Organizations in order to provide

‘ customers with value-arbitrage in all assignments.

experience who bring tremendous passion for quality and excellence

We have a best of breed team of highly skilled team ofprofessionals with rich ‘
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Leading edge clients.
Excellence in Projects
. execution.

Our Experlence Operationsin India.

Deep domain & functional

expertise.
Range of clients: Fortune
Yoo AT 1 DAT EAC

Extensive client interaction.
On-time Deliverables.

Flexible Approach 100% Customization.
Dedicated teams.

Clients across the globe.

Onsite/Offshore model.

Global Reach

Execution for ITS.

Delivery Centers in India.
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Verticals € IT Consulting

State of art IT analytics for Life sciences and Health care companies.

Business Intelligence and Data Warehousing solutions
niche Data Modelling or ETL

holistic Business Intelligence and Data Warehousing solutions.

Well-defined methodology that leverages both in-house expertise and industry best practices and

tools.
Bl Readiness Assessment Data Mart Consolidation
Bl Security ETL
Analytical Reporting Metadata Management
Bl Tools Standardization Bl Architecture Design
Data Modeling Dashboard Assessment
Performance Management Data Base Administration
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A leading fortune 100 company

Supplying the pharmaceutical industry with sales data and consulting services.
Operations in more than 100 countries

Revenues of $2.3 billion in 2008.

Gold standard in pharmaceutical and healthcare market intelligence
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Verticals ¢ Business Consulting

Our Services
‘ Change management expertise.
Transitioning through growth flashpoints in size or scale
Change in business and talent strategy, process orientation or approach.

‘ Start-ups that are looking to fine-tune strategies
Decades of pioneering experience in off shoring

End -end spectrum of activities in the offshoring space as indicated below: ‘

Vendor due-diligence, setting up governance, quality and program management processes.

Offshore Strategy formulation, Long term roadmaps and short term tactical plans. ‘

Build-operate-transfer off shoring models
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Verticals ¢ HR Consulting

Our HR Consulting offerings encompass all key touch-point in the employee life-cycle:
Providing HR solutions for all key aspects of HR

Customized and focused behavioural/soft skills training

Talent * Setting up / redefining processes for focused, result-based Recruitment & Selection
Selection

* Training and development systems and practices for implementation and evaluation of
effectiveness

Talent * Leadership development programs — definition, identification of leadership

Development competencies, leadership assessments and development plans
* Succession Planning

* Competency ldentification and integration with other HR subsystems

Talent * Defining Induction frameworks for enhanced assimilation
* Defining best-in-class HR policies & processes
Management * Setting up powerful Performance Management Systems
* Employee Surveys

* Fundamental change management initiatives — including change plans, communication
plans and materials and formulating change strategies that may be required whenever
Management Organizations grow through any significant change
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Verticals ¢ HR Consulting

Behavioral/Soft Skills Training Programs

‘ Basic Leadership Development Program

Advanced Leadership Development Program
Mentoring Skills for Managers
‘ Conducting Effective Appraisals
Time and Priority Management
Effective Interpersonal Skills
Communication Clinic ‘
Powerful Presentations
Professional Conduct
Effective Interviewing Skills ‘

Making Meetings Work

Team Building
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Verticals ¢ Domain consulting

Facilitate understanding of key business processes and practices in the domain
interactive learning workshops.
Retail, Healthcare and Life-Sciences.

Combines standardized content with deep insights acquired over the years

Customized WY A OKSQ O2yGSyd GKIGO FRRNBFA&ASE ALISOA
Key take-aways from Kubos Domain learning programs:
Provide in-depth understanding of the key fundamentals, common business terminology

Help customers create more value-added solutions in their own areas of work.
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http://www.tesco.com/
http://www.sap.com/index.epx
http://www.isoftplc.com/corporate/home/index.asp
http://www.hcltech.com/index.asp
http://www.sundaramfinance.in/index.html
http://www.syntelinc.com/index.aspx?flash=no

Roadmap

IT Consulting

Leveraging our strong expertise in IT we aim to create niche IT products based on all our vertical
offerings.

Addressing the unmet needs of the business through Independent portals.
Growing IT services across multiple client and technologies.

Domain Consulting
Developing cutting edge e-learning products in Retail, Healthcare and Life sciences domains.
Building a pool of experienced faculty who can provide world-class training.
Expanding the client base to include core domain companies.

Partnering with certifying bodies to provide Domain Certification to our clients.

Strategy Consulting
Develop unique models and approaches based on our point of view.

Building a pool of experienced Best in class consultants.

Establish pan India client base and adding more global clients.

TRULY MULTIDIMENSIONAL

© 2009, Kubos Consultancy Services. All Rights Reserved. Confidential



Our Corporate Office

Kubos Consultancy Services Pvt Ltd
1,Janaki Avenue, 4th Street,
Abhiramapuram,

Chennai - 600018

Phone: +91 44 43009096

Website: www.kubos.biz

Our Software Development Center

Kubos Consultancy Services Pvt Ltd
Software Technology Park of India (STPI),
No. 5, 2nd Floor, Rajiv Gandhi Salai,
Taramani,

Chennai - 600 113.

Phone number - (+91) 44 39103607
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